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A BIGGER FUTURE FOR OUR ISLAND:
Building resilience and sustainability in a changing world

I Providence

Aunt il one is committed, there is hesitancy,
ineffectiveness. Concerning all acts of initiative (and creation), there is one elementary

truth that ignorance of which kills countless ideas and splendid plans: that the moment

one definitely commits oneself, then Providence moves too. All sorts of things occur to

help one that would never otherwise have occurred. A whole stream of events issues

from the decision, raising in one's favour all manner of unforeseen incidents and

meetings and material assistance, which no one could have dreamed would have come

their way. Whatever you can do, or dream you can do, begin it. Boldness has genius,

power, and magic in it. Begin it now.o

William Hutchison Murray
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A BIGGER FUTURE FOR OUR ISLAND:
Building resilience and sustainability in a changing world

Il ntroduction

Now more than ever is the time for leadership to create a path for sustainable economic growth for Prince
Edward Island. After twelve years of consecutive growth and a strong economy, PEI, as with the rest of the
world, has been negatively impacted by the global pandemic, a health and economic crisis. Over the last
number of months, PEI has seen tremendous leadership with businesses and industries pivoting and adapting
to the changing world with support from federal and provincial governments. Still, many businesses and
industries, particularly notable are tourism, hospitality services, and retail have been severely impacted. As
we emerge from the pandemic, new challenges have emerged: inflation rates not seen in decades; rising
costs of- everything; trade disruptions; supply chain disruptions.

For this reason, itis more important than ever to act on the PEI Partnership for Growth's Vision for a bigger
future for our Island. The intent is to develop an economic action plan to build resilience and sustainability in
a changing world that is private sector-led and involves alignment and collaboration by all stakeholders to
ensure the successful implementation and a strong path forward for PEI. This private sector-led initiative is
particularly important as it is the leadership, ingenuity, and hard work of PEI entrepreneurs that will keep us at
the forefront of economic recovery and sustainable growth. Our entrepreneurs will need the support of our
business organizations, industry associations, communities and government.

The Partnership highlights five principles in the action plan that will guide decisions to build a more
sustainable, resilient PEI economy. These include fostering a robust and diverse economy, providing
opportunities for a diverse population, building stronger connections between urban and rural areas,
demonstrating leadership in sustainability and resilience, and taking a long-term view for economic planning.

Priorities include a focus on creating an outstanding environment where businesses and communities can

thrive; developing a growing, diverse and skiledwor kf or ce necessary for PEI &6s ecol
innovation and sector-by-sector growth in a changing global environment; driving entrepreneurship to power

P E | e@anomic success; and building P E | répsitation as innovative and clean.

The goal is to improve the quality of life for all Islanders, defined as anyone who chooses PEI as their home.
Everyone should feel welcomed and invited to contribute to the well-being of our Island.

The Economic Action Plan provides a roadmap to support the long-term vision and five-year goals and has
been developed based on the feedback of more than 220 stakeholders. Industry stakeholders represented
various sectors, stages of business, and rural and urban PEI. Community groups, First Nation and
Francophone communities, municipalities, post-secondary institutions, youth, and the public also provided
feedback. Discussions were held with government at all levels to support the alignment of priorities.

The PEI Partnership for Growth has endorsed the final plan. Critical to success is stakeholder leadership
and commitment to implement the identified actions, learn from experiences, and measure progress as
presented throughout this plan.
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g Benchmarking Our Economy

Strong Economic Performance

Leading into the first quarter of 2020, Prince Edward Island was experiencing strong and prolonged economic
growth, outpacing other provinces in Atlantic Canada and, by some metrics, leading the country. Even through
the pandemic, PEI continued this leadership by many indicators. The followingsection provides a high-level overview
of this performance.

Gross Domestic Product

PEI experienced the highest growth in Gross Domestic Product (GDP) among Canadian provinces in 2021.
PEI's GDPgrew by 19.1% from 2016 to 2021 exceeding other provinces and the national average. It was also
the province with the smallest decrease in 2020 at -1.8%.1

PEI GDP Growth (%) 5-Year GDP Growth (20171 2021)
Figure 1: PEI led all provinces in GDP growth in 2021. Figure 2: P E | GD® grew 17.2% over the last five years,

o exceeding all other provinces and the national average of 6.5%.
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Most PEI industries experienced growth over the three-year period from 2019 to 2021 in spite of the
pandemic, with construction experiencing the most growth (10.3%). Manufacturing, which makes up 10% of
the total GDP, experienced an average three-year growth of 2.3%. Public administration made up 12% of total

GDP in 2021.2
Industry ($Millions) (2021) Growth (2019-2021)
Real estate and rental and leasing $ 876 14.2% 4.4%
Public administration 751.8 12.2% 2.1%
Manufacturing 631.6 10.2% 2.3%
Health care and social assistance 592.5 9.6% 1.7%
Construction 487.7 7.9% 10.3%
Educational Services 444.3 7.2% 2.0%
Agriculture, forestry, fishing, and hunting 444.2 7.2% 7.1%
Retail trade 436.1 7.1% 3.4%
Finance and insurance 332.6 5.4% 3.0%
Professional, scientific, and technical services 215.4 3.5% 6.5%
Transportation and warehousing 187.1 3.0% 0.3%
Information and cultural industries 161.2 2.6% 1.8%
Accommodation and food services 160.4 2.6% -1.2%
Wholesale trade 136.2 2.2% 7.3%
Administrative, waste management, remediation services 126.1 2.0% 0.8%
Other services (except public administration) 123.2 2.0% -0.6%
Arts, entertainment, and recreation 43.7 0.7% -23.2%
Management of companies and enterprises 6.4 0.1% -78.1%
Utilities 8, 9 0.1% 2.7%
Mining, quarrying, and oil and gas extraction 0.03% -9.6%

L Statistics Canada. Table 36-10-0402-01 Gross domestic product (GDP) atbasic prices, by industry, provinces and territories (x 1,000,000)
2 Statistics Canada. Table 36-10-0402-01 Gross domestic product (GDP) at basic prices, by industry, provinces and territories (x 1,000,000)
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A BIGGER FUTURE FOR OUR ISLAND:
Building resilience and sustainability in a changing world

Trade Balance

In 2019 and 2020, PEI had record-breaking years with over $3 ~ PEl Trade Balance (20161 2020) _

billi . t allv. Duri th iod. total Figure 3: PEI's exports increased in 2019 and 2020, while
ifion in exports annually. During the sameperiod, tota imports remained steady, narrowing the trade deficit slightly.

imports of goods and services remained steady at $4 billion,

narrowing the trade balance slightly.® =) $8,000
S $6,000
Population g $4,000
In 2021, PEI's population was 164,318, with 2% annual 4 $2,000
growth and once again leading allprovinces in population $-
growth rate.* Immigration continued to be PEI's leading 2016 2017 2018 2019 2020
source of population growth, with net international Exports mimports

migration accounting for 96% of the growth.

A majority of population growth took place in Queens County Eiarﬁz';Lé?:eft?lgglﬁ:\'t?y”in%g;mttgn(gg%va iﬁ%ﬁg&

(59%), followed by Prince (29%) and Kings counties (12%).° of the last five years.

From 2016 to 2020, PEI's median age declined from 43.9 yrs to 5 6% -

42.9 years.’ 2.3% 20% = 1o
PEI 6 d e peatindhas beeryworsening over the last five

years. PEI 6s depende 80whichrneeaéns o v

for every 100 persons of working age (aged 15-64) there

were 55 dependents (aged 0-14 or 65 and older). 2017 2018 2019 2020 202

Employment, Compensation and Productivity

Five-Year Population Growth (20171 2021)

PEI's employment reached an all-time high of 79,500 persons Figure 5: PEI's five-year population growth has outpaced

in 2021. A majority (85%) included full-time jobs, all other provinces and the national average.

representing a 3.1% annual increase and the highest 3%

increase among provinces. Further, the unemployment rate I 7A% 6.6% 6.4%

in 2021 was 8.5%, the lowest in 50 years .8 PEI's 2021 53% 51% 4.5% 389, 5 40, 5.2%

average weekly earnings of $945.99 is the lowest in Canada.® I I I l l . HE. “, l
PEl BC ON AB MB NS QC SK NB CAD

Total Employment and Unemployment Rates (20171 2021)

Figure 6: PEI reached 79,500 jobs in 2021, an all time high, while
unemployment of 8.5% was the lowest in 50 years.

Growth in Average Weekly Earnings (2021)

80,000 12.0% . . . .
. 10 0"; Figure 7: PEI's average weekly earnings increased by 0.3%in
o o
8,000 8.0% 2021, the second lowest increase among Canadian
76,000 6.0% provinces.
74,000 4.0% 41%
72,000 I 2.0% 3%
70,000 0.0% ey =
2017 2018 2019 2020 2021 21% 21%
15% 1.4% 1.5%
0.2% 0.3% I I I
=m N

NL PEI NS NB QC ON MB SK AB BC CAN

3 Statistics Canada. Table 36-10-0222-01 Gross domestic product, expenditure-based, provincial and territorial, annual (x 1,000,000)
4 Statistics Canada. Table 17-10-0137-01 Population estimates, July 1, by economic region, 2016 boundaries >

Statistics Canada. Table 17-10-0040-01 Estimates of the components of international migration, quarterly &

Province of PEI. 46! Annual Statistical Review 2019

7 Statistics Canada. Table 17-10-0005-01 Population estimates on luly 1st, by age and sex

8 Statistics Canada. Table 14-10-0090-01 Labour force characteristics by province, territory and economic region, annual

9 Statistics Canada. Table 14-10-0204-01 Average weekly eamings by industry, annual
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A BIGGER FUTURE FOR OUR ISLAND:
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Despite an improvement in the number of jobs and employment rates, productivity has been a challenge for
PEI. Productivity is measured by the value added (in dollars) for each hour worked. PEI lags behind all other
provinces with $46.20 in value added per hour worked compared to $64.63 as the national average.°

Labour Productivity (Value added per hour Three-Year Average Annual Labour Productivity
worked) (2021) Growth (2018i 2020)
Figure 8: PEI lags behind other provinces in labour productivity Figure9 : P E | éysar avdrageamnual productivity growth of
at $46.20 of value added per hour worked. 1.8% (2018-2020) was on par with NB, NS, and the national average.
1.6%
$7830 $79.40 14%
578205 1.1% 1.1%
595055740 1.0%
$4830 $4650 544 60 $548055300° 0.8% 0.8% () g,

I I I I I I I I I I I I I [

NB NS AB SK BC ON MB QC CAN NL PE NB NS QC AB MB BC ON SK CAN
Innovation

The Conference Board of Canada assigned PEI the lowest possible overall innovation score of D-, alongside New
Brunswick, Manitoba and Saskatchewan. Quebec scored D, Nova Scotia scored D, and PEI earned an fi Afar enterprise
entry; however, scores declined on other indicators, including public R&D and ICT investment. Furthermore, PEI scores
poorly on indicators related to innovation capacity and activity (scientific articles, venture capital, ICT investment,
researchers engaged in R&D, and business R&D) and innovation results (patents andlabour productivity).!!

Canada Alta Man. PE.I Que. Sask.

Public R&D B c A n A
Scientific articles c B € ¢ - B B B -
A s

Entrepreneurial ambition C (o

Venture capita --------ﬂ
Business RED o 3 o IESEIEIES - K3
Patents --ﬂﬂﬂﬂﬂ-ﬂ-
Enterprise entry -
Labour productivity - --n n-nn
- - - 1IN

Automation vulnerability n.a

0O m @ O > O

Ll

Source: The Conference Board of Canada.

10 Statistics Canada. Table 36-10-0480-01 Labour productivity and related measures by business sector industry and by non-commercial activity
consistent with the industry accounts

11 Conference Board of Canada, 2018
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Building resilience and sustainability in a changing world

Entrepreneurship

In 2019, there were 6,480 active employer businesses in the private sector. From 2015 to 2019, PEI
experienced an overall increase in the number of private-sector business entrants and an overall decrease in
the number of private sector business exits (Figure 11). 12

According to Statistics Canada, PEI had 50 high-growth companies in 2017, accounting for 0.8% of total active
private sector businesses. Statistics Canada defines high-growth companies as enterprises with average
annualized growth greater than 20% over a three-year period. High-growth companies must have at least ten
employees at the start of the three-year period and must be at least four years old.*3

PEIBusinesses: Entrants and Exits (20151 2019)

Figure 10: The number of active employer businesses in Figure 11: Between 2015 and 2019 the number of private
the private sector increased steadily over the past five sector business entrants was trending upward, while the

vears. 6.380 number of private sector business exits decreased.

6,000 6,020 6,020 6,100
1,120 1,130 1.080
970 1120

2013 2014 2015 2016 2017

PEI Active Employer Businesses (20151 2019)

960

880 870
820
2015 2016 2017 2018 2019
== ntrants —Fxits
_ Number of high-growth As a % of total active employer
(by revenue) enterprises in 2017 businesses in the private sector
Nova Scotia 240 0.9%
New Brunswick 220 1.0%
Newfoundland and Labrador 110 0.6%
Prince Edward Island 50 0.8%
Ontario 4,370 1.0%
Quebec 2,620 1.2%
British Columbia 2,120 1.2%
Alberta 900 0.5%
Manitoba 260 0.7%
Saskatchewan 160 0.4%
Northwest Territories 40 1.0%
Canada 11,090 1.0%

12 Statistics Canada. Table 33-10-0087-01 Business Dynamics measures, by industry, per province or territory
13 Statistics Canada, Centre for Special Business Projects (November 2019)
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A BIGGER FUTURE FOR OUR ISLAND:
Building resilience and sustainability in a changing world

COVID19 Impact and Outlook

Up to 2020, PEI had experienced twelve consecutive years of strong economic growth, and in 2018 and 2019
the highest growth rate among Canadian provinces. P E | récsrd of sustained economic growth was disrupted
in March of 2020 with the global pandemic resulting in a public health and economic crisis.

Some sectors have been impacted more severely than others, with tourism, culture, recreation, retail, and
aerospace experiencing the most significant impact, and essential services (while impacted in terms of the
need to adjust operations and ramp up services) experiencing the least amount of overall impact.

Bioscience, advanced manufacturing, and food processing are examples of sectors that have shifted
production to new products/markets. In contrast, others, such as retail and restaurants, have pivoted to new
business and service delivery models. The significance of the impact of the global pandemic on various PEI
sectors is presented in Figure 12.

Figure 12: Impact of the COVID-19 Pandemic on PEI Sectors (Marchi June 2020)

The Government of Canada and the Province of PEI have invested significantly in programs and supports to
financially help Canadians, businesses, and not-for-profit organizations during the economic crisis.

= SEVERE IMPACT
Tourism and hospitality, including restaurants, bars P E I S E CTO RS (MARCH-JUNE 2020)
and accommodations (new business/delivery models,

delayed opening, limited capacity)
Sporting, tourism, cultural and recreational activities

(delayed opening, travel restrictions) M 0 D E RATE I M PACT =
Retail (with the exception of grocery stores Advanced manufacturing (continued demand and shift
and online/curbside pick-up) to COVID-19 products)

Aerospace (focus on maintenance and overhaul) Food processing (business disruption)

Real estate (new online models)

- MAJ OR I M PACT Retail (grocerystores and online/curbside pick-up)
Agriculture, including potato processing Some professional services (online communications
(reduced demand by restaurants and fast food chains) and delivery methods)
Post-secondary education (international students, online
education)
Construction industry (delayed capital projects) M 0 D E ST IM PACT -
(Frlesg‘lirelgiie?r?a%%cbu;trg;;Sgﬁég%tio%gt%ggii?igg) Bioscience (continued demand and shift to COVID-19 products)
Transport (passenger transporthit hard, cargo down) Essential services (e.g, finance and insurance, utilities,
Wholesale (supply chain management) business services, some professional services)
Healthcare

Other services

New levels of collaboration have also presented themselves among private, not-for-profit, and public sectors.
Together, with private-sector leadership adapting new business and service delivery models, this level of
commitment has supported PEI's economy.

Canadais on a path to recovery. Recovery will be a gradual, staged approach for some sectors, mostly
because of PEI's dependence on national and international export markets and visitation.
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A BIGGER FUTURE FOR OUR ISLAND:
Building resilience and sustainability in a changing world

We must recognize that many challenges will continue into 20221 2023 and perhaps beyond for some key
sectors. As such, these industries will take time to rebound to pre-pandemic levels. It is not a time to stand still;
aggressive and strategic initiatives must be implemented, recognizing that sector by sector, there will be
varying challenges and new opportunities. The leadership, ingenuity, and hard work of PEI
entrepreneurs will be at the forefront as we move through economic recovery.

The path forward includes a reflection on lessons learned over the last two years, including the
resilience of many sectors and businesses and the ability to adapt business and service delivery models
and better understand the long-term impacts of the global pandemic on PEI's economy.

It will require all stakeholders to work togetherd businesses, industry organizations, communities,
post-secondary institutions, research entities, governments at all levels, 0 to positively impact PEl's
future. More thanever, collaboration and alignment of priorities and actions are critical.

SUSTAINABLE
ECONOMIC
GROWTH

Carefully planned
growth that provides
opportunity for
Prince Edward Island
that is beyond

i}

ECONOMIC
PEAK

PRE-
PANDEMIC

il

ECONOMIC
RECOVERY

&

GLOBAL
PANDEMIC:

pre-pandemic levels

= Accelerate growth

PUBLIC HEALTH
AND ECONOMIC
CRISIS

PEl sectors impacted differently
as some will take longer to recover,

while others will adapt more quickly
to new industry dynamics

PEl sectors impacted differently. mi
and/or pursue growth opportunities

Gradual staged-approach
for some sectors;
lagging recovery for others

= Support the renewed strengthening of
the most significantly impacted sectors

1 www.princeedwardisland.ca/sites/default/files/publications/provincial_economic_update_2019_april2020_0.pdf
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and opportunity for
business

= Pursue sector growth

and economic diversity

= Focus on the health

and well-being of Islanders
and our environment
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Il Our Vision

Prince Edward Island will be aleader in entrepreneurship, innovation, and
sustainable economic growthd attracting people, technology, and capital
to a growing economy where businesses and all Islanders can succeed.

The health and well-being of our people, economy, and environment are all important for long-term
sustainable growth. Ensuring a high quality of life for Islanders means a strong focus on our economy's
performance, our communities' strength, and protecting our environment.

Value Proposition

Prince Edward Island is well-positioned to capitalize on opportunities and pursue this vision due to a solid
foundation that continues to evolve and develop, providing a strong value propositiond innovation,
collaboration, and island living.
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